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29 October 


MEJ»«)RAMOUM 

SUtiJtCf: Soviet Offensive weapons in Cub* 

1. The enclosed table includes a list m 
Soviet otfonsive aissiio weapons and associateu 
etiulpiaent in Cuba. 

2. Very little et|uipii»ent has been observea 
at the three IftBM sites in Cuba. The only eqait - 
aeat identified, in addition to structures aud*r 
construction, has been two possible fuel traces 
and two possible oxidant trucks. If the IRSHs 
and other associated equlpwent are in Cuba thoy 
are pvrobably in an uniocated facility between 
the port of Naricl and the sites. A study ot 
Soviet sea shipaents to Cuba, however, indicates 
that it Is unlikely that many IkbMs had reached 
Cuba prior to the Institution of the Quarantine. 
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bnclosure: Table of Special Purpose 

Missile Systea fcquip»e«t 


4. All lt-28 aircraft are at San Julian In 
western Cuba; three or four appecr to be assofcbied, 

An additional 23 or 24 aircraft L | have als-. 

been observed at this airfield. ^ 
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FACTORS AFFECTING SHIPMENT 
OF 

MISSLE SYSTEMS FROM CUBA 
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OCI No. 3600/62 


1 November 1962 


FACTORS AFFECTING SHIPMENT OF 
MISSILE SYSTEMS FROM CUBA 


1. If Moscow has given the order to dismantle 
and remove Soviet offensive weapons systems 

the time necessary for final implementation of such 
an order will be governed by the f?” 

Viet ships suitable for return transport of the bal- 
listic missile units. We believe three weeks would 
be the minimum time required for the proper Soviet 
ships to reach Cuba and load missile cargoes. It is 
more likely that at least four weeks would be required 
to accomplish this. 

2. The MRBM/IRBM systems being installed in 
Cuba involve Soviet equipment which would be 

at between a quarter and a third of a billion 
in US terms. They also represent a military capabil- 
ity that Moscow would not wish to jeopardize even 
though the systems were removed from Cuba. Therefore, 
for both economic and military reasons, this equipmen. 
probably would be carefully packed and shipped back to 
the USSR in a manner designed to prevent damage. The 
Soviets, therefore, would not willingly carry these 
missiles on ships which were not able to stow them be- 
low deck in the same way they were originally brought 

to Cuba , 

3. At least seven Soviet ships capable of carry- 

ing MRBMs/IRBMs have been identified so far among the 
Ships carrying military equipment to Cuba. We do not 
know the number of missiles carried on each trip by 
anv given ship and cannot be certain when any ship di 
or did not carry missiles. We believe, however, that 
each ship could carry about six missiles on transport- 
ers plus the erectors and much of the other associated 
gear. We have seen 33 MRBMs In Cuba, but so far have 
not identified any IRBMs. We believe that .. 

than five and possibly as many as eight voyages by these 
special Soviet ships were necessary to bring in the num- 
ber of missiles in Cuba thus far. 
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4. None of the suspect missile carriers are 
now near Cuba. Five of the seven ships capable of 
carrying missiles were among those which turned back 
from their voyages to Cuba on 23 October. They prob- 
ably were carrying additional missiles and related 
equipment at that time. Several of these ships only 
recently arrived back in Soviet ports and the rest 
probably will be in by the end of the week. Assum- 
ing the cargoes originally destined for Cuba are im- 
mediately unloaded, all seven possible missile car- 
riers could be en route back to Cuba in ballast by 
the beginning of next week — around 4/5 November. Sev- 
eral could have started by now, but thus far we have 
no evidence that any of them are under way. Once un- 
der way, the trip back to Cuba would take about two 
weeks, putting them in Cuban ports between 16 and 25 
November. Loading of missiles, missile equipment, 

and bombers probably would take another week, although 
this could be started as soon as the first ships ar- 
rived . 

5. The ballistic missile units in Cuba are road- 
transportable and designed for rapid, efficient move- 
ment from one location to another. For example, under 


However, under the circumstances in L'ubA W6 WdUid ex- — 
pect that after an order to dismantle were given, sev- 
eral days would be taken to dismantle the sites, care- 
fully pack and prepare for shipment the missiles and 
all of the unit support and related equipment, and to 
carry out such operations as securing the area. We do 
not know what disposition might be made of the perma- 
nent facilities which have been constructed. Movement 
of equipment from the existing sites to port areas — 
the Mariel area for the San Cristobal and Guanajay 
sites and La Isabela for the Sagua la Grande and Re- 
medies sites — would require about a day. Units could 
bivouac in the port areas, if necessary, while await- 
ing the arrival of suitable Soviet ships. 

6. The removal of the 29 or more IL-28 jet light 
bombers based at San Julian airfield would be compli- 
cated by the apparent breaking up and possible burning 
of some of the crates used to ship them to Cuba. At 
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least six of these aircraft have been uncrated so 
far, I |. To 

disassemble and re-crate them for shipment prob- 
ably would take at least a week — quite possibly 
longer. The availability of transport would gov- 
ern the rate of the move back to the Mariel/Havana 
area for loading. The trip would take about a day 
by road. Altogether, it is likely that at least a 
week and possibly a week and a half would be re- 
quired to get these bombers into a port of embarka- 
tion. The shipping problem, however, would not be 
as difficult with the IL-28s as with the missiles; 
they could probably be carried by three ships. There 
are enough ships of this type now in Cuban ports or 
in the vicinity. 
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